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The Issue
• Sectors of the Canadian energy industry are 

facing an acute shortage of skilled professionals, 
trades and labour and that is hampering efforts 
to fully take advantage of market demands for 
energy.  

• This shortage of skilled workers means that 
employers are facing significant competition 
from sector peers and external industries in 
their recruitment efforts.   

• The energy sector ranks lowest in terms of 
positive perception by Gen Zs and Millennials. 

• Companies are having to pay much more 
attention to retaining those workers they 
already have who may be tempted away by 
more attractive opportunities. 

Why It’s Important
According to CIO.com:

• Employee retention is fast becoming a key 
competitive differentiator.  

• A company’s ability to hold on to its talent 
— especially in tight hiring markets — has 
profound ramifications for its ability to operate 
at a high level, without the disruptions that 
employee turnover bring. 

From the Canadian HR Reporter:
• Close to 70% of employers globally are 

struggling to attract candidates for specific 
positions—that means that nearly everyone is 
competing for the same recruits. 

• Canadian companies have an average employee 
turnover rate of 21%. 

From PwC:

• 52% of Canadian CEOs say attracting and 
developing talent is a key to success. 

• Only 18% cite significant progress in 
establishing an upskilling program. 

• External hiring will only partially meet the 
evolving needs for changing skills and 
competencies.

From EY:

• 62% of Generation Z and 44% of Millennials are 
not attracted to careers in the energy industry. 

What You Can Do
• Recognize that your workers and candidates are 

being enticed with alternate offers. 

• To offset this, provide a work environment that 
doesn’t encourage your workers to actively seek 
out alternative offers. 

• Recognize that retention starts with 
recruitment. 

• Recruit candidates who are looking for a place 
to make a contribution and for that contribution 
to grow over time. 

• Fit is as important as qualifications and skills. 

• Provide workers with ongoing training, 
education and advancement opportunities. 

• Be prepared to be flexible with work options. 

• Be competitive and flexible with your 
compensation offerings. 

• Engage your workers. 

• Understand where you have turnover and why 
and make a plan to address it. 
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FAST FACTS:FAST FACTS:

https://www.cio.com/article/2868419/how-to-improve-employee-retention.html
https://www.hrreporter.com/focus-areas/recruitment-and-staffing/challenges-in-recruitment-retention-to-linger-into-2022/359269
https://www.pwc.com/ca/en/industries/energy/energy-visions-2020/new-world-new-skills-preparing-your-workforce-for-the-energy-transition.html
https://www.ey.com/en_ca/oil-gas/rethinking-the-oil-and-gas-workforce-in-2040
https://www.cio.com/article/2868419/how-to-improve-employee-retention.html
https://www.hrreporter.com/focus-areas/recruitment-and-staffing/challenges-in-recruitment-retention-to-linger-into-2022/359269
https://www.willistowerswatson.com/en-CA
https://www.pwc.com/ca/en/industries/energy/energy-visions-2020/new-world-new-skills-preparing-your-workforce-for-the-energy-transition.html
https://www.ey.com/en_ca/oil-gas/rethinking-the-oil-and-gas-workforce-in-2040

